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1.IRIBURIRO

U Rwanda ni lgihugu kiyemeje gutera imbere imiyoborere myiza no
kwegereza ubuyobozi n'ubushobozi abaturage, aho umuturage ari ku
isonga Ibi bishimanginwa n'ftegoko Mshinga rya

Repubulika y'U Rwanda bitoreye. Ibi kandi bishimangirwa

ubuyobozi n'ubushobozi abaturage yemejwe mu kowezi k'Ulkwakira
201, sho gutanga no guteza imbere serivise zinoze ku baturage biba
ihame ariko hanagaragazwa neza inshingano z'inzego z'ibanze ndetse
ninzago nkuru za Lata no kubihuza n'tegeko rigenga Umujyi wa Kigaki.

Ibi binagarukwaho by'urmaihariko mu cyerakezo cy'lgihugu cya 2050,
aho guteza imbere imiyoborere myiza ari inzira ntakuka lgihugu
kiyemeje idasigana no gutanga no kunoza imitangire ya serivize niziza
ku nzego zose z'imitegerakera yigihugu cy'l Rwanda. By'umwihariko,
muri gahunda ylgihugu yo kwihutisha iterambere mu Rwanda [NST2),
miu nkingi yayo yo guteza imbare imiyvoborara myiza, hibandwa ku
miyeborere myiza n'ubutabera nkimwe mu nking! ya mwamba mu
iterambere rirambye, ki kugira ngo bishoboke, nuko imitangire ya
sorivise mu nzego 7ose, igomba kunozwa hagamijwe ineza y umatur-
age.

Mi muri urwo reego, hagiye habaho amavugurura menshi agamije
imitangire ya servise zinoze ari no mun urwo rwego, Umujyi wa Kigali
wiyameje kuvugurura imbonerahamwe yimitangire ya serivica
zitangwa n'inzego ziwugize. lyi nyandiko irambuye, igaragaza mu buryo
buhamye, imbonershamwe ya sefivice zitangwa mu nzego Zigize
Umujyi wa Kigali, uhereye ku rwago rerAkagali, Umurenge, Akarere
ndetse n'Umujyl wa Kigali ubwawo. Ikigamijwe, ni uguhuza ibir mi
matageko, politike n'ibyerckezo bya Lota yivemaje mu guteza imbere
imiyoborere myiza na servisi zinose arko hanibandwa mu guhuza
imizonerahamwe yimyanya yimdrimo mu Mujyi wa Kigali ndatce
nitegeko rigenga Umujyi wa Kigali rifite nimero 22/2008 ryo kuwa
29072019




Mu ngingo ya gatatu v'inyo tegeko twavuze harugur, rivuga ko “Umajyi wa Kigali ani urwago nw'lgihugue rvegerajwe abaturage rufite
ubutegetsi bwihariye, ubuzimagatozi, ubwigenge mu miyoborere no mu micungire y'umutungo nabakozi. Uturere, Imirenge, Utugari
mimidugudu by'Umujyi wa Kigali ni inzego 2'imitegekere ylgihugu zegerejwe abaturage zidafite ubuzimagatozi™ Ibi bikaba
bitandukanya nutundi turere fugize Intara, bitvo Uturere tugize Umuijyi wa Kigali ni dutatu aritwo Nyarugenge, Kicukiro na Gasabo
arko n'ubwo tubarirva mu nzego z'ibanze, two nta buzimagatozi dufite.

Iyi nyvandike ikubivemno ibigize serivise zitangwa n'inzego zigize Umujyi wa Kigali vateguwe harebwa amategeko, amabwiriza na
politike bijyanye nibyavurwe harsguru. lyi nyandiko kandi yateguwe kuko fyari isanzwe hari byinshi byagive bihinduka harimo ikiguzi
cya serivise, igihe ntarengwa serivize imara ngo uyikeneye ayibone ndetse hari na serivise zavuye ku cyicino kimwe zigashyinva ku
kindi. Harl serivise zavuye ku Karere n' umurenge zikaba zisigaye zitangirwa ku Mujyi wa Kigali.

Izo mpinduka zose zavuzwe harugum nizo zashingiweho ngo hakorwe imbonerahamwe igaragaza sefivise zitangirwa mu Kagari
k'Urmnujyi wa Kigali




1.1.INTEGO RUSANGE

Limnusjyi wa Kigali ufite intumbero yvo kuba “Umujyi ntangarugers mu miturite ku moegabane wa Afurika mu
mwaka wa 20507 kandi inzego zawo zose zikaba zarivemeje kubigeraho mu bufatanye bwiza busanzwa
burranga Ni mur urwo rwego, Unojyi wa Kigali hamwe ifinzego zose ziwugize rivemejo kugaragariza
abaturage no kubasobanurira ibigenderwaho nibisabwa mu gutanga serivise hagamijwe kubaha serivise nziza
kandi zibanogeye.

Guverinomsa yU Rwanda vivemeja ko itangwa rya serivice inoze iba ingingo nyamukury kandi igashyirea mia
byibandwaho kubera ko itangwa rya senvise mibi biri mu bituma igihugu kitabasha kugera ku ntego kihaye ariyo
yo kuba mu bilwgu bif mu nzira y'iterambere rirambye.

Kugira ngo Umnujyi wa Kigali ninzego ziwugize zibashe kugera ku ntego ziverneje harimo gutanga no kunoza
imitangire ya serivise nziza kandi inoze, hakaba hasabwa ko tuba bandebereho mu gutanga serivise inoze.
Umnujyi wa Kigali wivemeje gutanga serivise nziza ku baturage, hagamije ko umuturage aba ku isonga y'imiyob-
arera myiza nkuko bitaganyijwe murni politike yo kwegereza abaturage Ubuyobozi n'ubushobozi ya 2021 kimwe
nizindi gahunda za Leta zitandukanye.

1.2. INTEGO ZIHARIYE

Guha urmuturage serivise nziza kandi inoze nkuko ayifuza, twubaka ubushobozi bw'abakozi bacu batanga
sorivise ariko kandi n'abaturage bacy hagamijwe guhindura imyumyine yatuma dutera imbere twasa
hamwre kandi mu bwubahane.

Kubaka ubufatanye, imikorers nimikoranire byiza bisanzwe bituranga mu nzego zose ' Ubuyobozi

Gufasha buri mukozi wlimujyi wa Kigali ninzego z'ibanze zawo kumenya ibisabwa kugira ngo anoze
sarivise aha abaturage ashinzwe hanashingiwe ku nehingano ze ndetse n'iz’'urwego akorera.

Gukorera hamwe nlinzego zose 7aba iza Leta, izabikorera ndetse nlimirvango itagengwa na Leta tugamije
icyatuma serivise zinoze zitangwa mu nzego zose, Umujyi wa Kigali ukazabasha kuba intangarugero na
bandeberaho ku mugabane wa Afurika mu gutanga sarivise nziza kandi inoze hagamijwe kugera kubyifuzo
byabaturage.



1.3.INSHINGANO Z’AKAGALI
Akagali gafite inshingano zikurikira:

Gutanga sarivise z'ibanze;
Gukusanya imibare fatizo;

Gukangurira abaturage kegira urohare mu iterambera rirambye.

1.4. UBURENGANZIRA BW'ABASABA SERIVISE

Abasaba serivise bafite uburenganzira bukurikira:
Guhabwa serivise nziza kandi zitangwa ku gihe.
Guhabwa amakuru no kumenyeshwa ibisabwa kugirango bahabwe serivise basabye.
Guhabwa amakuru yerekeye serivise basabye ku gihe
Kubahwa no gufatwa kimwe kubacyeneye serivise
Gusaba serivise no gutanga amakuru igihe hatanzwe serivise mbi

1.5. INSHINGANO Z’ABASABA SERIVISE

Mu rwego rwo gutanga serivise nziza kandi zinoze ku baturage, umuturage agira inshingano

zikurikira :

- Kugana abakozi b'inzego z'ibanze zigize Umujyi wa Kigali, mu eyubahiro n‘ubwubahane.
Kubaha amategeko n'amabwiriza byashyizweho mu rwego rwo gushyira mu bikorwa
gahunda za leta harimo no gutanga serivise nziza kandi zinoze.

Gutanga no kugaragaza ubundi buryo bwunganira uburiho, bwakoreshwa mu gutanga
serivise nziza kandi zinoze ku nzego zose z'ibanze zigize Umujyi wa Kigali.

Gutanga ibyifuzo by'icyakorwa ngo hanozwe serivise buri wese ugana inzego z'ibanze
zigize Umujyi wa Kigali hatangwa ibitekerezo mu dusanduku tw'ibitekerezo, hakoreshe-
jwe ikoranabuhanga, murandasi, imeri, terefoni, imirongo itishyurwa ndetse n'imbugan-
koranyambaga zitandukanye.



2. SERIVISE ZITANGIRWA KU KAGARI K’'UMUJY1 WA KIGALI

SERIVISE UMUKOZI IBISABWA IKIGUZI CYA IGIHE
UBISHINZWE SERIVISE NTARENGWA
Guksmuara Umunyamabanga - Rapomo y'Umuduguedu MNi ubuntu Uimumnsi 1
Ibibazo by' Mehingwabikornsa w' = lcyangombwa kikuranoa
abaturage Akagali cyangwa
Limnukozi ushinzwe
imibareho mylza
niterambare
nyubukung ku
reego rw Akagali
Kurangiza Urnunyamabanga - lcyemezo CyITANgIZA i bt Irminsi B0
Imanzaza Mehingwabikorea rubanza rwa Gacaca
Gacaca witagall, kirihe kashe mpuraza
n'bibazo + umwanzuro wabunz
byacyemuwe uriho kashe mpurza
n"abunzl
Gusaba Umukozi ushingwe = [rangamuontu yumukorg M ubuniu Blrmungd 1
gushyirwa Imibereto mylzz WM Y20
cyangwa n'iterarnbare = loyamaro cy'ulo atuys mu
guilndurirwa Ty ububkundger ku mudugudis
amakuru rweagn e hkagall
ajyanyo
n'imiberehe
¥ umuturaga.




SERIVISE UMUKODZI IBISABWA IKIGUZI CYA IGIHE
UBISHINZWE SERIVISE NTARENGWA

Gueaba Umunyamabanga - Rapom y'Umudugedu Mi ubuntu Limumnsi 1
leyomoTo cy ulko Mshingwabikoresa - Indangamunty yiwapiuys
umuntu yapiriye wikanali « Abaharmya batatuf3)
ahatar] kewa
muUganga.
Gufasha Umnuknzi ushinnwe Rapom yumuduguguda i ubunitu Lirmnzi 1
abatishoboyo imibareho myiza igaregaza imibereho yo.

niteramixoe

ryubukungu ko

mwego rwikagal
Kumanyosha Urmunyamabanga Impapuro ZImyanzuro i Ubumtu Irninesd 7
uwaburanys Mehingwabikarwa yurubanza
adaharl w "Akagali
Imyanoumro
y'uruklko
Gezinylshz Urmunyamabanga Impapuro zitumira lowitaba M Libpnitu Uwo bireba
Inzandiko Mehingwabdkorwn urukiko agomba
T'abahamagajwe wAkagall Bubimenyashwe
minklioo rmu gihe Kitar

munsiy’ iminsd
urmuman {8}




SERIVISE UMUKODZI IBISABWA IKIGUZI CYA IGIHE
UBISHINZWE SERIVISE NTARENGWA
leyomoro gleaka Umunyamabanga = Inyandiko y 'amudugodu Mi ubuntu Limumnsi 1
leyomoTo Mshingwabikoresa fgerapaza ko umuturage
cy'ubudakemwa whkanali cyanowa yitablra gahunda za Leta
mu mice no mo Limukozi ushinawe  Indapngamuntu
mylfative. imibareho mylza
niterambere
nyubukung ku
reago rw Akagail
Kwmandlidsha Umunyamabanga = Rapor yUmadugudu i ubumtu Urmumad 1
WMWana Hshingwabikorwa *  Indamgamuniu
utaravuldye wikagall yumubyeyi .
hwa muganga « Abahamya batatafd)
leyomazo oy’ ulo Umunmyamabangm = Inyandiko ya komite i ubomitu Umunsi 1
warakotzo Mshingwabikorwa ishinrwe abaciico
Janoelds wihkngali kw'fcwmu rya Jenoside ya
yakorows korewe abatuts,
Abatuizi « Ugomba kwitwaza
indrngamuniu,
lcyomezo Limumnyamabanga Raporo yumuyobozi Mi ubuntu Umnunsi 1
gihabwra Mehingwabikorwa wilimisdugudu hamwe
amugors wtwito w” Akngali n'ibisobanuro bylishinzwe
wiafito umugabo imibaraho yabaturags
eehaka kufya cyangwa so abajyanama
kwipimisha kwa bUbuzima,
muganga.




SERIVISE UMUKOZI IBISABWA IKIGUZI CYA IGIHE
UBISHINZWE SERIVISE NTARENGWA
Uruhiushya rvo Umunyamabanga Raporo y'umudugudu yameazn MNi ubuntu Uimumnsi 1
gushyingura Mehingwabikorea ko umuntu wapfuye yaratuys
umitabye imanz wikanali W modugudo
wapfiriye ahatar|
wa mogangs
Kwandukuza Umunyamabanga Indangamuntu ki hejor y' Mi ubuntu Lirmimsi 1
uwrapTuyo muri Mehingwabforwa imyaka 16 naho mugiha
sistteme wilkagali udafita imngamuntu
ylkoranabuhanga bashingira ku kayiy'
¥a “CRVS" Igiha Urmudugudu cyangwa
yaguhe ahatari rapora yakorwe
Kwa muganga fkanasinywaho nUmuyobozi
wAkagali
lcyomazo Umunyemabanga = Indangamuniu ye. Mi uibsumitu Umamnsl 1
cy'umutungo Mehingwabikorwa » lcyamoza inkomoko
w'nbutaka wilkagali y'ubutzkn
wtarabarwe. « Kuzana fomu isimweho
na komite yubutnka ku
kagari
Gusaha Urmunysmabanga = Inyandiko yemeza ko N ubuntu Umanisi 1
leyemazo cyo Mehingwabikorwa atuya miu mudugudu
GuUEETa ety wAkagaii. = Indangamumntu
ufunzs




SERIVISE UMUKOZI IBISABWA IKIGUZI CYA IGIHE

UBISHINZWE SERIVISE NTARENGWA
leyomors oy uko Umunyamabanga = Inyandiko yumudegocdu MNi ubuntu Uimumnsi 1
umuntu atuye Mehingwabikorea yemeza ko atuye
wikanali = |ndangamui




UMUSOZO

Uburyo butangwaho inama bwakoreshwa mu kumenyesha abaturage ibijyanye n'imbonerahamwe ya
Serivise zitangirwa mu Kagari k' Umujyi wa Kigali .

Inteko z'abaturage ni uburyo bushingiye ku budasa no kwishakamo ibisubizo aho, abaturage bahura bakaganira n'abayobozi
babo ku nzego 2'Ubuyobozi bubsgerayve mu nzego z'hanze. Ubu buryo byagaragaye ko butanga umusarro muguhanabana no
kugeza amakuru vuba kubaturage bakanungurana ibitekerezo n'abayobozi babo an nabo babaha serivise.

Umuganda ni uburyo bw'umwihariko ukanaba ubudasa bw'abanyarwanda mu rwego rwo kwishakamo ibisubizo aho abaturage
batuye hamwe bahura n‘abayobozi babo mu byiciro byose bakagira ibikorwa by'amaboko bakora mu rwego rwo kwiteza imbere
badategereje akimuhana Ubu nabwo ni uburyo bwiza bwakoreshwa mu guhanahana amakuru no gukwirakwiza iyi
mibonerahamwe ya sorivisa,

Inama Mjyanama ni urwego ruteganywa n'itegeko ruhagarariye kandi rutorwa n‘abaturage mu nzego zitandukanye 7'ibanze kova
ku mudugudu kugera ku Murenge cyane ko zifatinvamo ibyemezo. Uru rewego nanwo rukorana kandi nukagira umwanya uhagije
wo kuganira no kungurana ibitekereza mu nama zitandukanye bakora, bityo nabwa bwaba uburyo bwiza bwo gusakaza iyi
mbonerahamwe ya Serivise.

Umugoroba wababyeyi ni ubunyg nyarwanda nabwo bwo kwishakamo ibisubizo bwashyizeho na Leta v'U Rwanda mu rwego rwo
kongara umuhate, imikorare nfimikoranire myiza ikwiye no kueganira ku bibazo byugarne umuryango nyanwanda harimo ibibazo
by'amakimbirane mu munyango nimishinga yiterambere ryawo no kubishakira ibisubizo.

Inama y'Umudugudu nabwo ni uburyo bwa Kinyarwanda bushingdye ke mwihariko w' abananyarwa wo kwishakamao ibisubizo,
bukaba bwaba bumwe muburyo bwiza bwanatanga umusaruro wo gusakaza no kugeza amakuru vuba ku bantu ajyanys
niy'imbonarahamwe ya sarivise.

Gusakaza imbonerahamwe ya serivisa imanikwa ahahurira abantu benshi nkaho abagenzi bategera imodoka n'ehandi nko ku
izoko, kwa muganga, ibiro bya Leta, ibya abikorera n‘ahandi nkaho. Ibi nabyo ni uburyo bwiza bwatanga umusaruro kuko usanga
ahanini ibi bikorwa byose bihari kandi hahurira abantu banshi, bityo byatuma abahahurira bose, bamenya ayo makuru ajyanya na
carivise Fitangwa



Gusura abaturage, ni kenshi abayobozi batandukanya mu nzego zose z'ibanze bagira ibiganiro no gusura abaturage aho batuye
hagamijwe kungurana ibitekerezo no gukemura amakimbirane, iyvi nayo yaba inzira yatanga umusamro mu gubhanahana amakuru
no kuyasakara hagati vabayobozi nabaturage hagamiiwe gutanga serivies nziza kandi inoza.

Ukweazi kwahariwe Imivobonare myiza: Ni gahunda itegurwa ninzego zlibanze igamije kweagera abaturage mu midugudu aho
batuye mu rwego rwo gukemura ibibazo bafite cyane cyane ibijyanye n'amakimbirane ashingiyve ku murvango, ubukene, ubutaka
n'ibindi, ndetse muri iyi gahunda ni nabwo inzego z'ibanze zifacha abaturage bashaka gusezerana mu rwego rvwo guca
amakimbirane kimwe n'izindi gahunda za Leta. Aha naho, ni uburyo bwiza bwo gusobanurira abaturage ibijyanye niyi
mbonerahamwe ya sorivise ritangwa ninzego zlbanze.
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